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Are you closing, or do you want to
continue tomorrow ?

SHRI DHAMANKAR : At least
two minutes ‘more, if you are pleased 1o
give me.

MR. CHAIRMAN :
tinue tomoITOW.

SHRI DHAMANKAR : Thaok you,

17-31 hrs.
BUSINESS ADVISORY COMMITTEE

THIRTY-SEVENTH REPORT

THE MINISTER OF PARLIAMEN-
TARY AFFAIRS (SHRI K. RAGHU-
RAMAIAH): Sir, 1 beg to present the
Thirty-seventh Report of thc Business
Advisory Committee.

Then vou con-

17-32 brs,
HALF-AN-HOUR DISCUSSION

PRODUCTION TARGET OF STEFL FOR
1974-75

SHRI D, D. DESAI (Kaira) : Mr.
Chairman, Sir, we are on a very serious
matter. The production of steel is al-
most stagnant since 1965-66, when the
saleable steel was to the tune of 4.59
million tonnes, If we were to accept
the figures given by the newly-formed
authority, if we were to accept those
figures given by Mr, Wadul Khan, then
probably we would have been left with
a target for 1974-75 of 4.45 million ton-
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reduction in output of steel in spite of
our larger investments in such a vital
sector of the public undertakings, Plan-
ning Commission prodded up to 5.19
million tons.

The irony of India is that we have
all the raw materials that we need to
make the steel, It is well known that
we have invested a large amount of
capital not only in the steel plents but
in the required capital eyuipment mapu-
facturing plants. We have even deve-
loped a certain amount of technological
basis to produce machines for the steel
plants. With all that, with all the re-
quired raw materials within the reach
of the steel plants, namely, iron ore,
coking coal, ferro-manganese, dolomite,
limestone, foldspar and even ths refrac-
tories, if we are not to progress in the
production of steel, then I am afraid
that the economy of the country is and
will be seriously affected.

The difficulty runs like this, We now
pay in Bombay about Rs. 5000 for a
tonne of steel sheets in the open market.
This is unheard of in any part of the
world. We import about Rs, 200 crores
worth of steel annually. One year back,
the then Minister in charge of steel
Ministry formed the Steel Authority of
India Limited (SAIL) and it was ex-
pected to substitute the civil service
culture by the industrial culture. Un-
fortunately after onc year of SAIL ope-
ration we find that it has scaled down
the target of steel whereas production
should have beep not less than 8 mil-
lion tonnes. We are given a number
of reasons likc the power shortage,
tiansport bottleneck, labour problems,
scarcity of cocking coal and so on, but
the basic fact is lack of utilisation of
installed capacity. We cannot criticlsc
the Minister, who took over receatly, for
the past failures. But we would patu-
rally like him to see that the unutilised
capacity of steel plants in which we

jhave invested about 2100 crores of
j rupees is utilised. This capacity should

¢ utilised to the full or at least 85 or
90 per cent should be utilised, because
there are no constraints about steel con-

nes of saleable steel. This means a“sumption or production.
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The per capita consumption of steel
in India is only 11 kg. whereas in Africa
ith?kg.undeapanitiaBng.
In other words our country is primitive
in the consumption of ste¢l and prob-
ably it is one of the lowest in the world.
With nearly 20 years of background in
the public sector and nearly 70 years
in the private sector we could easily
have done much better than this. In
late thirtics we had the private sector
plants, Our steel was the cheapest and
we could export stcel. We are today
exporting to several countries. Iron ore
and ferro-manganese—the raw materials
required for steel production. The hon.
Minister should give us an idca as to
what SAIL is up to and whether it is a
supcr burcaucracy, HSL itself was
considered a bureaucracy incapable of
delivering the goods. Now we have a
second layer of bureaucracy namecly
SAIJL. The gentleman, who is in-charge
of SAIL, is a colleauge of the ex-
Minister and his background [ believe,

is in Tomco. Perhaps he has no ex-
perience or  knowledge of operating
steel plants,

1 this couniry we change too often
the personncl in-charge of steel plants,
Even the persounel which is trained for
specific jobs, after 10 years of cxperi-
ence is changed. They do not continue
to stay on. Thev are shifted to some
other position. Tn industry at least 20
years of cxperience continuously is ne-
cessary before a man really becomes
useful for management of that industry.
This is onc of thc important areas in
which we want an assurance, For cxam-
ple, in four vears, we changed geucral
managers four times in Rourkela. This
would not have happened in any other
part of the world. Tt could happen only
in India.

1 request the hon, Minister to consi-
der these matters and give me a reply.

SHRI ANNASAHEB GOTKHINDE
(Sangli) : There is virtually a parado-
xical situation that in the midst of plenty
we are cxperiencing scarcity in this
particular item in the country, 1 want
to know from the hon. Minister whet-
her it is a fact that nearly 3 lakh ton-
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nes of stocks are lying idle in various.
steel plants and that the small-scale steel
re-rolling milk industry in the country
and, specially, in Maharashtra is facing
acute shortage of these raw materials. 1
want to know whether the sale orders
issued in favour of these mills are not
beimg executed for years together. On
the one hand, we see that the stocks.
are lying idle there and on the other
hand, the ancillary industry of this.
particular industry is facing acute shor-
tage of these raw materials. May I
know from the Government how the-
situation is goimg to be improved, how
the small-scale industry is going to be
helped by the new procedure and what
steps are being taken in this direction 7

st TraTRATT Wt (92AT) v
ot, ag fa=m # W@ & F R
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[ TravareTC wreait]

HRg T 7 AYA-AT §HT CHT-IHT HAT
R F wr S § WA TR R
TE ¥ a2 W W oyaeqr Afi
t—aft gg a1 99 § A ¥ EWEE
TENT FTCAMT | W FIA A9 AA-
T & fag TR AT ATE § q TR
T EH AIAN 7 AeqT FAN AfE
% s fafees Qv samT &1 5@
FC R ?
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W TET F FER § AR WA AM
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@ § 7 afe v T ¥ @ W FWar
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SHRI BISWANARAYAN SHASTRI
(Lakhimpur) : Mr. Chairman, Sir, steel
is one of the basic materials for the
development of the country, not only for
industrial development but also for agri-
cultural development. JIn view of this,
may I know from the hon. Minister
what are the definite steps he has tuken
or is going to take to utilise the full capa-
city of the steel plants? Secondly, 1
want to know whether they have made
any survey to exploit the iron ore lying
in areas unexplored hitherto, Thirdly,
for running the steel plants to full capa-
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city, power is necessary; but power is
with some other Ministry. May I, there-
fote, know whether any close coordina-
tion is being undertaken for having fully
supply of power for production of steel?

THE MINISTER OF STEEL AND
MINES (SHRI K. D. MALAVIYA) :
Mr. Chairman, Sir, I will be very brief in
my answers becausc I have only ton
minutes.

Mr. Biswanarayan Shastri wanted 1o
know whether there was any coordina-
tion between the Minister of Power and
Ministry of Steel and Mines. 1 say,
‘Yes’, We are coordinating with each
other not only through the Munisterial
heads, but we have also inter-Ministerial
Committees and they aie constanty iry-
ing to sort out the problems which arc
coming in our way so far as increase in
power generation and further cooparation
and coordination betwecn the Munistiics
are concerned. And I hope that. with-
in a very short time, this proccss of
coordination, collaboration and coopera-
tion between the Ministries, betwecn cach

onc of us, will resuft i increasd  puo-
duction,
Mr  Biswanardyan  Shastri  also

raised the question of exploritiun of
more iron ore. We have ¢nough Jcposits
of iron ore in our known reserves There
is a programme of exploration, surveys
are going on; and there is a constant
effort to increase our hnown icserves so
far as iron ore is concerned. We are
satisfactorily placed so far as lLnown
reserves of iron ore are concerned.

TR AT T A AT N7 qae
@ | oF A w19 7= ofrma F
AW T R A & faefed
¥ IR a|m F a @@ 2 Ak
A T TEEw 5941 7 06 waw &
Sd § WET FE WWT § FIT ¥ I
ararfey faselt & s T A
aifgq | AT W AW 9T Wgw
a1 & faer &< W ¥ ¥ 477 qme
¢ froug ooy T ST § WYY ¥ 3%
Jmafer qust qrav FEEeR 1 qafsy
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¥ IUPT-EH § T A IS AQ §, AT T
IAFT T PAT § Ag T I AT FQ
e MfF I FT FH W A T @
qedT T A

I now come to the points raised by Shri
D. D. Desai. These points have already
been claborated and answers given in
reply to an unstarred question which

perhaps formed the basis of the debate
that has been raised now by Mr. Desai.
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It is indeed a fact that the Steel Autho.
rity of India under the Ministry of Steel
and Mines have projected a figure of
production which is lower than what it
was in 1972-73. It is also a fact that the
Steel Authority of India have put the
production target for saleable steel at
only 5.19 million tonnes in 1974-75 and
this target is lower than the target of
1973-74, It is also a fact that in the year
1966-67, if I may correct him, .he pro-
duction was to the tune of 4.838 million
tonnes. But let me now come and iry
to explain it.

Since then 1ISCO production has gone
down is almost completed falling down,
but the production of the public sector
units of Bhilai and other units has shown
a tendency to increase and even in those
years they were showing a higher pro-
duction than what the private sector units
were showing. If you relate the annual
production year by year to the financial
investment that the Government is mak-
ing, that will not be a correct way of
evaluating the performance. These are
long term investments. Out of a total
outlay of—J am only giving an illustra-
tion—Rs. 184.22 crores in 1973-74 as
much as Rs. 106 crores went to Bokaro
which is a long-term plan to build up
our production targets and Rs. 214
crores are for Bhilai expansion and some
of the associated schemes. Now, all
these investments of Rs. 106 crores and
Rs. 21 crores and in total, a substantial
investment of Rs. 184 crores should not
be linked with the annual growth of
production. But the result of these in-
vestments will be reflected sometime in
the second or the third year of the Fifth
Plan. In the year 1974-75 oul of the
proposed outlay of about Rs. 276 crores,
the bulk of the allocation will again be
for Bokaro expansion which is Rs. 119.64
crores. For Bhilai expansion 1t is Rs. 6
crorcs. For the three Southern plants
also the present outlay is of Rs. 7 crores
only; we propose to increase that. All
these investments in major schemes have
necessarily to be linked up with long
gestation period. Slower production or
fall in production in the last few years is
indeed a fact. The reasons have also
been stated. Thesy reasons are not an
excuse to hide the inefficiency of the
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Department or the Ministry or certain
officers. These are hard facts, It is a
fact that there is power shortage; it is a
fact that there is labour troubic.

_ SHRI D. D. DESAL: May I just
mtervene to correct or to provide
some figures? Tata Iron and Steel
Plant has been consistently running for
the past four years at 80 per cent of
its installed capacity and IISCO also
was operating at 70 per cent in 1969-
70 but it has slided down to 43.1 per
cent in 1972-73.

SHRI X. D. MALAVIYA: 1 am
not referring to that. What M.
Desai said is not only incorrect but it
is not a fully correct picturc. Produc-
tion of saleable steel . from the five
main steel plants was the maximum
in 1966-67. In 1966-67 the total pro-
duction was 4.84 million tonnes of
which the contribution of the three
public sector steel plants was 2.561
million tonnes. The contribution of
TISCO was 1.57 million tonnes and
of 11SCO 0.7 million tonnes. Reccot-
ly that 0.7 million tonnes is falling
down. While it is noteworthy that in
1972-73, though the production of
1ISCO went down the total production
from all the plants was as high as
4.79 million tonnes principally because
the public sector stecl plants produced
an all-time high of 2.99 million tonnes
of saleable steel.

In the years 1973-74 indeed pro-
duction has been badly affected because
of the reasons which were cnumerated
in answer to the Unstarred Ques-
tion. These hard fact and now we
are trying our best. within ourselves
and with the Railway Ministry, to
remove those botttlenecks. It is no usc
my enumerating all those steps that
we propose to take. We are actively
considering how best to normalisc the
relationship between the trade union
workers and the departments concern-
cd in Steel and Railway Ministries and
also with regard to the normal rela-
tions between the leaders of the trade
union movement who are constantly
trying to build a certain situation
which sometimes is not very healthy
for us.
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Now, I seek the cooperatiop of a‘e
Members of this House also to improve
those relations, If those relations are
not improved, if the situation does
not normalise and if the present tem-
sions will remain as they were for
some time back, then it would be
difficult for us to work in order to
register a high rate of increase in the
production of steel,
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18.00 mms..

There is only onc point. This was
raised by cither Shri Ramavtar Shastri
or some other hon, Member. That
was with regard to the piling up of
finished goods in the stecl plants. 1
say that it is a fact that several lakhs
of tonnes of finished sleel—about
3.61 lakhs tonnes of finished steel—is
lying in steel plants. But, the difficul-
ty- as 1 have said, is in regard to the
movement, Recently we have improv-
ed this <ituation. We hope that it will
improve further. The difficulties which
are being faced by the industries 1o
Maharashtia or any other part ol the
country are genuine; we are trymg to
remove those difficulties and we hope
that, in the next few wecks, the situa-
tion will further improve. Of course,
it may not very much improve within
the next few weeks but, 1 hope that,
in the next few weecks, the situation
will rcgister an improvement which
will satisfy normally my hon. friends
who raised this point,

SHR] D. D. DESAI: In Bokaro,
there has been some tendency to dilute
or postpone or phase out scheduled
programmes of the Steel Plant. About
that what is the plan that the Minister
has in mind ?

SHRI K. D. MALAVIYA: We
are taking all mecessary care to see
that the tempo of production and the
progress that we have set at Bokaro
is not diluted or diffused in any
manner. The difficulties that we are
facing are being solved. ’I‘hoae_dﬁ-
culties are on account of several issues
that have come up before us. Unless
we solve those difficulties, those issues
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are likely to be faced by us for some
more time. I do not, on my part,
wish to raise any optimistic hopes that
tomorrow we are going to solve them.
That is going to take a little more time.
That is because of certain elements not
cooperating in this highly skilled area.
They are not cooperating in any
manner. Cooperation, of course, is
forthcoming from the INTUC as well
as from the AITUC. Among the
general sections of the people, there
are some who have got to be satisfied.
It will be our endeavour that we would
satisfy them within the framework of
our policy. There wure certain ele-
ments who, perhaps, may not be able
to cooperatc with us. The other day
we said that anti-social elements had
to be taken care of. We would wait
tor that very patiently. We hope that
our cfloits would bear fimt. But,
somehow or other, we arc not ablc

1136L 88;73—GI1PF.
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to succeed in persuading them. We
shall see to it that our programme of
production does not get disturbed in
any manner.

I hope that in the mear future im-
piovements will be registered in all
these matters; railway ({ransportation
will also improve; the functioning in
coal-mines will improve and the rela-
tionship between ourselves and the
workers will improve,

MR. CHAIRMAN : The House now
stands adjourned till 11 AM. to-
morrow.

18.04 hrs,

The Lok Sablia then cdjourned till

Lleven of the Cloch on Thursday,

February 28, 1974/Phalguna 9, 1893
(Saka).



